COMPANY ATTRIBUTES

RESURGENT CAPITAL PARTNERS
| LOWER MIDDLE-MARKET FOCUSED OPERATIONS-DRIVEN INVESTING

FIRM OVERVIEW

Resurgent Capital Partners is a Los Angeles based private equity firm making control equity investments in
established lower middle-market companies. Our focus is on investing in exceptionally performing businesses and
opportunistically exploring deep value/high upside special situations given our team’s background in operations and
turnarounds. We leverage and bring to bear our resources to help companies scale and seek to be a value-added
partner to management. Given Resurgent’s operations focus, we can help businesses in areas including but not
limited to financial planning and analysis, M&A, sales, HR/recruiting, systems and technology and other areas.

INVESTMENT CRITERIA

New Platform Investments

Add-on Acquisitions | Transaction Types

Revenue S5 - $100 million
EBITDA $2 - $10 million (>10% margin)
Headquarters United States or Canada

Equity Investment S5 - $40 million

Investment Type
Influence

Established business with verifiable history
Recurring or reoccurring revenue base
Asset-light operating model with low/minimal
ongoing capital expenditure requirement
Organic growth avenues and in-organic growth
opportunities

Diversified customer base and non-cyclical
operating environment

Identifiable competitive advantages and/or
competitive barriers to entry

Willing to partner or replace management

Control equity or Significant

No minimum Family/Founder led business

No minimum Buyouts
Anywhere Recapitalizations
No minimum Buy and Builds / Roll-up

Control Carve-outs / Divestitures

INDUSTRY FOCUS

Core areas of focus (but not limited to):
= Business Services (including tech-enabled services)

Technology (software/SaaS, hardware)
= GovTech (FinTech/payments and selling into state &
local)

Consumer & Retail (products, services, and multi-
unit retail including franchises)

Healthcare (DME and services)

Transportation/Logistics/Distribution (focus on
asset-light)

Special Situations — Experience with orphan assets, corporate carve-outs, or companies with balance sheet issues

Non-focus areas: Energy, Oil & Gas, Real Estate, Life Sciences and any speculative or VC/early-stage investments

CURRENT AND PRIOR INVESTMENTS
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